Angel Fire Public Improvement District 2007-1
3465 Mountain View Blvd., Suite 14 PO Box 1046, Angel Fire, NM 87710 575-377-3483

Public Notice

PID Board Meeting Agenda
September 12, 2013 at 3:30 pm at the PID Board Room

. Call to Order — Chairman LeBus called the meeting to order at 3:30 pm.

Pledge of Allegiance — Chairman LeBus called|for the Pledge of Allegiance.

Roll Call - Present were Chairman LeBus, Vice|Chairman Dan Rakes (by phone), Director Don
Borgeson, Director Chuck Verry , and Director Alan Young (by phone). A quorum was
present. Also present was Sally Sollars, District Administrator. Nann Winter, General
Counsel joined the meeting by phone when Chairman LeBus called for a vote to enter
Executive Session. "}

. Approval of Agenda - Director Verry moved tq.} approve the agenda with moving the Reports
before Executive Session. Director Borgesop seconded. The motion carried 4-0.

Approve August 20, 2013 Minutes - Director Borgeson moved to approve the August 20,
2013 minutes. Director Verry seconded. The motion carried 4-0.

Requests and Responses from the Audience (ﬁ_imit to 3 minutes) — None.

. Announcements and Proclamations — Starting with the October Board Meeting, the Board

will resume meeting at 1:30 pm.

. Reports

1. Administrative Report — Ms. Sollars reported that she has been working on audit

preparation during the last month. The|audit is scheduled on 9/30. She discovered an
error in the budget tracking spreadsheet. The process of correcting the error entailed
new Fiscal Year 2013 budget adjustments and revisions to the quarterly reports. Ms.

Sollars spoke with both the auditor and with DFA informing them that new resolutions
would be coming.

A bond call of $200K is being prepared to be paid in October. There may be another
$160K in prepayments arriving before the end of the month, but later than the NMFA
notification deadline.

Ms. Sollars said that movement in reconciling estimated costs vs. actual costs on
previous Kit Carson work orders has stalled. Kit Carson did supply actual cost invoices,
but with no count of hours or materials to justify their claim of increased costs. There
is also a rebate request outstanding for three months with no response from Kit
Carson. Third, an estimate was requested two weeks ago and has not been delivered.

She reported that Kevin Robnett, the Arw‘gel Fire Computer Guy, made
recommendations for new computer equipment. She said that she was considering
Dell equipment, but had decided to go with a Windows machine because there still
are instances of incompatibility of Mac and Windows software. There was no specific
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Director Young stated that he felt that AUl is responsible to move the panel and that
the District should not pay anything for the work. However, he also felt that the time
and cost to fight the warranty question could add up to more than just splitting the

cost.

The Committee had intended to be moving forward with Kit Carson pulling sections of
wire by this time. However, the reconciliation of the estimated vs. actual cost of the
previous work orders has yet to be resolved. Ms. Sollars stated that she did not feel
comfortable with issuing new work orders until resolution of the old ones. Director
Borgeson reported that a new building permit was issued last week that will require

pulling a section of wire. Ms. Sollars ha
with the Village.
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3. Finance Committee Report — Director Verry reported that the Finance Committee met
two weeks ago for its quarterly meeting. The Committee discussed raising the limit
for expensing purchases from $1K to $5K, which is standard for the state, in
anticipation of purchasing new computer equipment.

The Committee also considered the amount of damages caused by the litigation. He
stated that the assumptions presented in the original countersuit did not occur. The
actual dollars spent on litigation include: $281,561 in direct legal costs including PID

counsel, Angel Fire Resort counsel, Villa

e of Angel Fire Counsel and Goodwin Proctor,

bond counsel; $176,264 AUI 2011 direct negotiated costs; $440,486 2011 staff costs.

The audit and budget adjustment revisions were also discussed at this meeting.
4. Treasurer’s Report — Director Verry ask(%d if all received the Treasurer’s Report and if
anyone had a question. There were none.

I. Enter into Executive Session - At 4:04 pm ChaI];rman LeBus announced that we will have a
closed Executive Session Meeting. Director Blorgeson moved to enter into Executive
Session. Director Verry seconded. Roll call vote: Vice Chairman Rakes; aye, Director
Borgeson; aye, Director Verry; aye, Director Young; aye. The motion carried 4-0.

Ms. Winter joined the meeting at this time. Shortly thereafter Vice Chairman Rakes lost

his phone connection.

Chairman LeBus returned to the Board Meeting at 4:34 pm by stating “No decisions were
made during the Executive Session and the only items discussed were on the agenda”.

Let the record show that pursuant to NMSA 1978, Section 10-15-1 (H) and (J) the PID
Board held a closed meeting on September 12, 2013 at 4:04 pm at the PID Board
Meeting room to discuss threatened litigation, specifically the Reiman Corporation
SouthWest final payment appeal and damages in the Glaser et al countersuit. Let the

minutes reflect that the matters discussed

in the closed meeting were limited only to

those specified in the notice of the separate closed meeting.
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10 Petty Cash Report; Balance $188.81
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Sally Sollars, District Administrator
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Consider and Approve Tech Services Contract — Director Borgeson moved to approve
the contract as written. Director Verry seconded. The motion carried 3-0.
Discuss Reiman Letter Responding to Final Payment Objections — Discussion occurred

during Reports.

Discuss San Juan Lift Station Control Panel Relocation — Discussion occurred during

Reports.

Consider and Approve Resolution 2013-20 Fiscal Year 13 Revised Budget Adjustments
— Director Borgeson moved to approve Resolution 2013-20. Director Verry seconded.
Roll call vote: Chairman LeBus; aye, Director Borgeson; aye, Director Verry; aye,
Director Young; aye. The motion carried 3-0.
Consider and approve Resolution 2013-21 Fiscal Year 13 Approval of Revised Fourth
Quarter Report — Director Borgeson moyved to approve Resolution 2013-20. Director
Verry seconded. Roll call vote: Chairman LeBus; aye, Director Borgeson; aye, Director
Verry; aye, Director Young; aye. The motion carried 3-0.
K. Consent Agenda — Director Verry moved to approve the Consent Agenda. Director
Borgeson seconded. The motion carried 3-0.
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Jim LeBus, Chairman




